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WHY DOESWHY DOES
THE BUDGETTHE BUDGET
MATTER?MATTER?  



BUDGETSBUDGETS
SHOW USSHOW US

OUROUR
PRIORITIESPRIORITIES

ANDAND
VALUESVALUES..  



AT EVERY TEXAN, WE VALUE...

An abundant Texas where our state’s
budget priorities benefit all Texans
equitably and where all voices are
heard.



ABOUT THEABOUT THE  
STATE BUDGETSTATE BUDGET



TEXAS STATE BUDGET 101TEXAS STATE BUDGET 101
It is a moral document that reflects the
Legislature’s priorities.
It may (or may not) reflect the priorities
of the people of Texas.
It directs how money is to be spent on
the strategic goals and programs of all
200+ state agencies and IHEs.
It’s a lot of money.



TEXAS STATE BUDGET 102TEXAS STATE BUDGET 102
It’s a two-year budget, written every
legislative session.
The budget must be balanced.
There are five limits on the budget.
The budget clarifies policy, but also
reflects policy set in other legislation.
If it costs money, it’s in the budget.*



Education Health Care Transportation Justice System

Public Safety  Retirees Local GovernmentsInfrastructure

WHAT DOES THE BUDGET FUND?



2026-27 BUDGET (HB 1)2026-27 BUDGET (HB 1)
Total: $336 billion
General revenue:
$154 billion
Carryover balance:
$24 billion
Rainy day fund
(2024): $24 billion 

Source: Legislative Budget Board
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(You ar

HOW IS THE MONEY SPENT? 
Budgeted spending (GR) for FY 2024-25 is $144 billion.
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Source: Legislative Budget Board, Fiscal Size-Up



JULY - DEC JAN - MARCH

Agencies receive budget
instructions (Apr. - July)
Agencies submit budget
requests (July - Aug.)
Budget hearings for
agencies (Aug. - Oct.)
LBB sets spending growth
cap (Nov. - Dec.)

Budget bills pass House
and Senate
Conference committee
resolves differences
Governor signs budget
(with line-item veto)
Legislative session ends in
May

APRIL - JUNE JULY - SEPT OCT - DEC

Legislative session starts in
January
Comptroller issues revenue
estimate
House and Senate introduce
separate budget bills
Committees hold budget hearings

State agencies develop
operating budgets for even-
numbered years
New biennial state budget
takes effect Sept. 1

Comptroller issues
certification revenue estimate
LBB issues Fiscal Size-Up
Official revenue and spending
are tallied

2025

We are here!

BUDGET TIMELINE The Legislature meets from January to May of odd years.
The state fiscal year is September through August.



STATE AND LOCAL REVENUE SOURCES, 2023

Source: Comptroller of Public Accounts
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tax revenue in 2023
was $177 billion.



STATE REVENUE SOURCES, 2024
Tax revenue in 2024

was $71 billion, out of
$84 billion total net

state revenue.

Source: Comptroller of Public Accounts
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(You ar

READING THE BUDGET

10 articles
200 agencies and IHEs



(You ar

READING THE BUDGET
Where the money comes from (Method of Financing)
Where the money goes (Appropriation Items, Goals and Strategies, Cap Ex)



(You ar

READING THE BUDGET

How’s it going?
(Performance Measures)
Special instructions
(Riders)
Contingency provisions



(You ar

THE SUPPLEMENTAL

Companion to the budget
Looks like an actual bill
Settles up spending for
the current biennium
Accounts for under- or
overestimates made two
years ago



THE 2026-27THE 2026-27
BUDGET BILLSBUDGET BILLS  



2026-27 BUDGET: Article II2026-27 BUDGET: Article II
Medicaid/CHIP caseload growth: +$4 billion

As usual, Medicaid and CHIP are not funded to
cover medical cost inflation.

Modest increases for women’s health programs
(+$20m)
Salary increases for state hospital workers, community
attendants, nursing facility workers
TIERS eligibility software (+$100m)
Foster care rate modernization, expansion of
Community-Based Care (+$90m)
$3 billion for a new dementia research institute.

Health Care



2026-27 BUDGET: Article III2026-27 BUDGET: Article III
Public education

+$4.85 billion for increases to schools. (H vs. S)
$1 billion for a voucher plan.

Property tax cuts
Total cost is now up to $51 billion.
$3 billion in continued, automatic cuts
$3.5 billion in all-new cuts. (H vs. S)

Higher education
$2 billion for higher ed endowments
$400 million for the Texas Research Incentive Program (TRIP)
+$100 million for TEXAS grants for eligible students. (+10%)

Education



2026-27 BUDGET: Other Highlights2026-27 BUDGET: Other Highlights
State workforce. $350 million to increase pay for
correctional workers. 
Border security. This budget would continue our
excessive and harmful spending on border security
initiatives, keeping a similar two-year funding level of
$6.5 billion.
Infrastructure. The bills include $2.5 billion for water
infrastructure projects. $5 billion is also provided to
boost the Texas Energy Fund, created last session to
help expand the power grid.



WHAT’S MISSINGWHAT’S MISSING
Medicaid expansion 
Medicaid eligibility and enrollment staff
and resources
Basic allotment increase
Across-the-board pay raises for state
workers
Grant programs for higher ed students



HOW IS TEXASHOW IS TEXAS
DOING?DOING?  



ROSA

Rosa is a retired teacher 
who receives her

retirement
benefits from the state.

Recently, she took in her
three grandkids. She’s

worried about how she’s
going to care for them.

She wants the best
for them!

Candace just had a baby!
She loves her son, but
she has to get back to
work. She needs her

paycheck. She’s worried
about the cost of health
care and other bills for

her growing family. JOE

Joe just graduated from
high school, and he’s

excited for college! He’s
worried about the cost

and knows he’ll need to 
get a job to help pay for it.

 He needs help but
doesn’t know where to go. 

Help with health insurance
for his employees!

MALCOLM

Malcolm is a proud father and
business owner. He wants
to make sure his staff is

cared for, but it’s expensive.

He also worries about the
future for his girls. He

wants them to have access
to education opportunities

and a reliable grid!      

CANDACE

FOUR TEXAS  TAXPAYERS



ABUNDANCE: TEXAS IS BOOMING.
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Texas GDP was $2.6
trillion in 2023, about one-

tenth that of the U.S.

Source: Bureau of Economic Analysis



BUT NOT BUT NOT EQUITABLEEQUITABLE..



WE’REWE’RE  
FALLINGFALLING

SHORT!SHORT!



OUR BUDGET ISOUR BUDGET IS  STAGNANTSTAGNANT

Source: Legislative Budget Board
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AND OUR TAX SYSTEM ISAND OUR TAX SYSTEM IS  UPSIDE-DOWN.UPSIDE-DOWN.
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Source: Institute on Taxation and Economic Policy, Who Pays?, 2024



BUDGETS ARE
ABOUT PRIORITIES.

OUR LEADERS
HAVE PRIORITIES.

BUT ARE THEY THE
SAME AS YOURS?



Rosa

More money from
retirement benefits!

Access to food
programs for her

grandchildren!

Housing assistance for
her growing family!

Candace

Paid Parental Leave for 
the birth of her son.

 Healthcare that covers
her entire family,

including her husband
without status.

The best schools
in the US!

Joe

Free Community College
for two years! 

Expanding healthcare
to get Joe covered!

A well-paid job where he
feels respected! 

Help with health insurance
for his employees!

Malcolm

No-Cost full-day pre-k for
his twin daughters.

A reliable energy source
in Texas that lowers 

cost to Texans!

Help with health insurance
for his employees!

THEIR BUDGET PRIORITIESTHEIR BUDGET PRIORITIES  



PEOPLE’S BUDGET FINDINGSPEOPLE’S BUDGET FINDINGS



PEOPLE’S BUDGET FINDINGSPEOPLE’S BUDGET FINDINGS



THANK
YOU!


